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Overview 

D E S C R I P T I O N  

. . .now how do we measure performance?. . . 
  
 One of the most difficult and time-consuming portions of performance management is designing the performance expectations.  It 
can also be the most rewarding part of the cycle.  This communication process between the manager or supervisor and the employee 
can set a positive tone for the entire performance management process.  
  
Elements of performance 
- signals 
- performer  
- response 
- consequences 
- Feedback and coaching 
  
Setting the expectations 
_ employee involvement 
_ measuring performance 
_ quantitative measures 
_ qualitative measures 
  
Performance Systems 
_ setting performance-based expectations  
_ setting multi-rater-based   


